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Rationale:  

Everything we do at Heytesbury C of E Primary School is centred around our six Christian Values: Courage, Respect, 

Forgiveness, Perseverance, Truthfulness, Wisdom  

We approach the promotion of good behaviour through these six values. These are displayed in classes and around 

the school. During the year, children discuss these words with their teacher and they are a focus of the whole school 

worship program.  

Good behaviour is essential in order to allow Heytesbury C Of E Primary School to flourish as a learning community 

that promotes the well-being of all its members. At Heytesbury C of E Primary School we strive to demonstrate a 

relational approach to supporting social and emotional development and behaviour based on the following six 

principles:  

1. We understand that behaviours and actions communicate unmet needs and we are able to separate the child 

from their behaviour/actions.  

2. We understand that each developmental stage has a range of typical behaviours which provide opportunities for 

adults to role-model and explicitly teach appropriate behaviours.  

3. We provide containment, predictability and routine to build a sense of safety in the emotional and physical 

environment.  

4. We encourage children in our school to become accountable for their actions and the impact they may have on 

themselves and others, promoting a solution-focussed approach to changing future behaviours.  

5. We keep in mind that we are the adults and the children are still growing, learning and developing.  

6. We seek to restore relationships and change behaviours rather than punish the actions a child may have taken. 

Although this does not exclude the use of sanctions, we seek the most appropriate way of support children to 

develop robust stress-regulation systems and therefore the skills of self-control, empathy and emotional 

management. 

Without effective behaviour systems and positive, relational attitudes, limited learning and development can take 

place. There is strong evidence that teacher-pupil relationships are key to good pupil behaviour and that these 

relationships can affect pupil effort and academic attainment. 

Rights and responsibilities: 

All stakeholders at Heytesbury C of E Primary School share a collective responsibility for behaviour: 

Responsibilities of Pupils: 
• To treat others and the school environment with respect and consideration 
• To show positive behaviour choices and attitudes at all times 
• To understand that positive behaviour and attitudes leads to a calm and orderly environment which promotes the 
best outcomes 
• To be polite and show good manners to pupils, staff and their parents 
• To have pride in their appearance and the way they conduct themselves 
• To observe school rules 
• To make someone aware if they are not feeling safe in school 
• To be aware of their own and others well-being with regards to behaviour and attitudes 
 
Rights of Pupils: 
• To feel safe; 
• To be in an environment that is positive, calm and orderly 
• To be treated fairly with consideration and respect by all 



• To know what is expected with regards to their behaviour and attitudes 
• To be listened to by adults in school 
• To have any incidents of violence or bullying towards them dealt with fairly and consistently 
 
Responsibilities of all Staff: 
• To create a safe, calm and positive environment in which pupils can learn 
• To treat all pupils with consistency and respect at all times 
• To carefully consider their choice of phrase and words when dealing with behaviours and attitudes 
• To communicate positive/poor behaviour and attitudes with parents 
• To sign and implement the Behaviour and Attitudes policy 
 
Rights of Staff: 
• To be treated with respect by all pupils and stakeholders 
• To be able to teach in a calm and orderly environment 
• To expect all children to show a willingness to make good choices with regards to behaviour 
and attitudes 
 
Responsibilities of Parents: 
• To know and support the school rules and the behaviour and attitudes policy 
• To ensure that children attend school regularly, arrive on time and have everything they need to enable them to be 
active learners e.g. reading books, PE kits 
• To tell the school if they have any concerns about their child 
• To support their child’s development at home 
 
Rights of Parents: 
• To know that their children are safe 
• To be sure that their children are treated fairly and with respect 
• To expect the school to provide and calm and purposeful working environment for their child 
• To be able to raise concerns with staff 
• To know that the Behaviour and Attitude policy is consistently followed by all staff 
 
It is vital that all stakeholders (children, families, staff) share a collective responsibility for behaviour in the school 

and there is a consistent implementation of the following policy.  

"It is not about finding the right set of rules to manage the behaviour; it’s about finding the right set of relationships. 

You manage behaviour by focusing on the adults’ behaviour, because it is adults’ behaviour that affects how children 

feel and behave." (Thrive Practitioner) 

Behaviour System: 

The school has a clear behaviour system, which supports the staff and children in knowing the expectations for their 

behaviour and attitudes and the consequences of poor choices. The visual behaviour system is displayed in each 

class and is referred to during the day to encourage positive behaviour choices. 

Behaviour 
Expectations 

Stage One Stage Two  Stage Three Stage Four+ 

What the adults will see 

You are modelling 
positive behaviour 
and attitudes 
 
You are showing 
that you are 
A.L.E.R.T. and are 
following the school 
rules  

You are beginning to 
make choices that are 
not what we expect in 
our school 
 
You need to think 
about how, or 
have help, to turn 
your behaviour and 

You have chosen to 
continue to make 
poor choices 
 
You are showing 
continued poor 
attitude to learning 
 

You have made a 
very poor 
behaviour choice 
which warrants no 
warning being 
given at stage one or 
two 
 
You are still showing 

You are being 
disrespectful to 
your 
peers and adults 
 
You are repeatedly 
disrupting the class 
and preventing 
learning 



 
You are showing 
our school Christian 
Values   

attitude round 
 
You are disrupting 
others learning 
 
You are not engaging 
in your learning 

You have not 
listened 
to adults trying to 
help you 

continued poor 
attitude to learning 
 
You have still not 
listened 
to adults trying to 
help you 
 
 

 
You are unable to 
control your 
choices 
 
You have not 
listened to adults 
trying to help you 
You have 
deliberately hurt 
someone 
 
You have 
deliberately 
damaged school 
property 

What the outcome will be 

You will feel good 
 
You are maximising 
yours and others 
chances 
to learn 
 
You are helping to 
create a calm and 
purposeful 
environment 
 
You will be given 
praise for your good 
choices 
 
You will be earning 
rewards 

You will be given a 
verbal warning 
 
You have a choice to 
carry on or change 
your 
actions/behaviour 
 
You will not be doing 
your best learning 
 
The children around 
you will not be able to 
do their best learning 

You will be told that 
your behaviour is 
now at a stage two.  
 
You will be given a 
clear choices about 
next steps. 
 
The children around 
you will not be able 
to do their best 
learning  
 
You will miss some 
of your playtime to 
talk about your 
actions and choices 
 
Your name will be 
put in the class 
behaviour record  
 

You will be told that 
your behaviour is 
now at stage three  
 
You will be given a 
clear choices about 
next steps 
 
You will be stopping 
the learning in the 
classroom 
 
You may be quietly 
asked to move to a 
different space away 
from your peers to 
help 
you and them get 
back on track 
 
In your playtime or 
lunchtime you will 
complete a behaviour 
incident form with 
your teacher these 
will be recorded on 
SIMS 
 
You will miss some of 
your playtime or 
lunchtime to talk 
about your actions 
and choices  

You will be told 
that your 
behaviour is now a 
stage four or 
above 
 
You may be quietly 
asked to leave the 
learning area  
 
You will be 
stopping the 
learning in the 
classroom 
 
In your playtime or 
lunchtime you will 
complete a 
behaviour incident 
with the Head 
teacher or Deputy 
head. 
 
Your parents will 
be contacted. 
 
You may lose some 
of your free time 
or privileges 
 
 

 

For serious incidents SLT will be involved and may supersede the above behaviour system. These may include 

instances of racism, homophobic or transphobic bullying, vandalism or aggression towards staff members. 

 



Supporting Behaviour  

All staff will seek to:  
• take time to recognise and record positive behaviours and attitudes, and reward emotional behaviour and learning 
behaviour successes  
• try to catch children doing the right thing and enhance this  
• engage in establishing and reinforcing the non-negotiable and negotiable rules for the class and the school, 
returning to them regularly  
• focus on the values, rights and responsibilities of the school when establishing boundaries in conversation with 
children  
• remind children that their actions impact on others and they have a responsibility to safeguard others’ rights  
• seek both resolution and learning when dealing with incidents  
• consider how our words and actions help and give children time and space to resolve the situation  
• keep in mind that children benefit from a clear structure (containment) within which to learn  
• use sanctions only as a form of appropriate, proportionate and positive intervention 7  
• keep in mind that any sanction is to resolve rather than escalate a situation whilst preserving the dignity of all 
involved  
• keep in mind that sanctions must be applied compassionately and in a fair and consistent way 
 
Expectations for Learning and Classroom Behaviours:  
 
At Heytesbury C of E Primary School we recognise that in order for pupils to reach their full potential, positive 
learning attitudes and behaviours are crucial. It is expected that:  
• Children are engaged, motivated and committed to learning  
• Mistakes are valued and shared openly in the class  
• There is purposeful talk  
• Pupils demonstrate respect to each other.  
• Respect for adults in the room is clear  
• There is a sense of pride from the children about their learning  
• Pupils are willing to have a go and take risks  
• Pupils are keen to learn and share their knowledge  
• Pupils are independently accessing appropriate learning tools  
• Pupils take care and pride in the presentation of their work  
• Children maintain strong focus during a lesson  
 
To ensure these important behaviours and attitudes are shown, the school uses the behaviour system and the 
acronym A.L.E.R.T.  Arms folded, listening, eye contact, ready to learn, teamwork. We also have our whole school 
rules: 
- Focus on your learning 
-Demonstrate a positive attitude 
-Show respect 
-Manage your distractions 
-Be kind 
-Put in maximum effort 
 
Expectations for Behaviour around the school and all parts of the school day:  
 
There is an expectation that children follow the school vision and behaviour and attitudes expectations at all times, 
whether in class, break times, lunchtimes, collective times and between lessons.  
• children should not be playing ball games on site before or after the school day, unless part of an extracurricular 
sports club  
• when children are outside and the bell is rung, they are to line up calmly and quietly in their class spaces and wait 
for their class teacher to collect them  
• at playtime and lunchtime, if a child is struggling with behaviour choices, then the class teacher is to be informed, 
quietly, by the Teacher, TA or MDSA that has supported the situation  
• children should be polite and respectful to all adults in the school, at all times of the day, including lunchtime, 
playtime  



• when children are moving around the school they are expected to walk quietly and calmly and be polite and 
respectful to people they see on their way 
 
Rewards/Strategies/Sanctions/Consequences: 

Rewards at Heytesbury C of E Primary School are to support efforts in emotional learning and learning behaviours. 

Rewards are designed to recognise the child doing the right thing and enhancing these behaviours. To promote 

intrinsic motivation, rewards can be given for the process of learning (learning behaviours) rather than the output of 

an activity (which may promote extrinsic motivation).  

House points: We have three houses (named after three planets). Upon entry into the school each child is placed 

into one. This is intended to show recognition for the day-to-day good work, behaviour and attitudes shown by the 

pupils. Through their choices and actions individuals earn ‘house points’ which are celebrated with certificates in our 

Friday assembly. House points can be awarded by any adult in the school, and can be for any positive reason, from 

being polite, to helping a friend, to a learning achievement. Once they have collected 50 house points, they will earn 

a bronze certificate and badge, 100 points for silver, 150 for gold, 200 for a platinum. At the end of each week the 

house point are counted up. The house that comes first received 3 tokens, 2 tokens for 2nd and 1 token for 3rd. These 

tokens are then counted at the end of each term the house with the most points win the cup and have earned a 

special treat.  

These houses are also used in sporting activities and other whole school events, building a strong community and 

network of friends throughout the whole school. 

Headteacher’s Award:  

On some occasions, a child may visit the Headteacher to celebrate something that has happened or been achieved. 

There is a special Headteacher sticker that the children get, and are able to spent time with the Headteacher to talk 

about their achievement and how they are feeling about it. A copy of their work is then put up on the Wow Work 

board outside the head teachers office. 

Values Champions:  

Each week two children from each class are selected as Values Champions. These are children who during the week 

have been spotted enacting the school vision and values through their learning and/or behaviour. These children will 

received a certificate in celebration worship on Friday. There parents will also be invited, via Class Dojo, to attend 

this worship. 

Other Achievements: 

Pupils who have achieved personal goals can be celebrated in celebration worship on Friday. E.g. sporting, musical, 

club or other achievements. 

Other Rewards: 

• Verbal praise 

• Positive body language (a smile, thumbs up etc) 

• Receiving house points 

• Individual, class systems e.g. marble in the jar, smiley faces, raffle tickets 

• Being sent to a Senior Leader to share excellent learning 

• Receiving certificates and awards in assembly 

• Public recognition e.g. in class, through the class or in the school newsletter/website/local paper 

• Privileges and responsibilities 

Rejoice in positives!  



(When working with a child whose emotional landscape has been mostly negative, harsh, hostile and 

critical/condemning, we have to be aware that he/she may not find it easy to receive praise or positive comments. 

Telling a child that they are great, or that their work is perfect can trigger an extreme response and they may act out 

emotional discomfort in some way)  

If the behaviour of the class as a whole has fallen below the expected standard, the class teacher may arrange a 

circle time or discussion to address the behaviour and decide as a class how this can be addressed. Teachers should 

not use whole class sanctions as they create a feeling of injustice and a failure to identify pupils who have behaved 

correctly.  

Strategies/Sanctions/Consequences:  

We have different strategies/sanctions/consequences designed to support children to be accountable for their 
actions and to develop skills to change their behaviour rather than to punish the actions of the child.  
• Working away from others  
• Move to a different area  
• Working on their own rather than with others  
• Being supported by a TA or MDSA when outside at break/lunchtime  
• Need to discuss a behaviour incident form with an adult, in their own time 
• Individuals may miss all or a proportion of their free time  
• Withdrawal of privileges  
• Seeing SLT  
• Missing out on off-site activities 
 
Recording and assessment: 

When a serious incident occurs (Stage 4+), or the Duty Teacher is called, a ‘Duty Teacher/Serious Incident’ form 

should be completed, see Appendix Three. This will be completed at a convenient time, as close to the event as 

possible. Completed forms will be handed to the office for filing and kept in a file in the Head’s office.  

Any allegations of bullying or racism will be recorded on a Bullying/racial incident form. This will be completed by the 

staff member who dealt with the incident and passed to the office for filing. All forms will be kept in a file in the 

Head’s office. 

Blank copies of all forms are kept as hard copies in the filing cabinet in the head teacher’s office and in the 

staffroom. Electronically copy can be found in the Behaviour file on Shared Resources. 

To ensure that persistent low-level poor behaviour is drawn to the attention of the school leadership team, a simple 

record of children’s behaviour in class and which stages they have received is recorded daily, by the class teacher see 

This together with Incident forms are collated and discussed by SLT on a regular basis.  

Thrive Approach  

At Heytesbury C of E Primary School we use the Thrive Approach to support some of our children. Thrive is a 

systematic approach to the early identification of emotional developmental need in children so that differentiated 

provision can be put in place quickly by the adults working most closely with the child. It can be preventative, 

reparative, pragmatic and easy to use. Because addressing emotional developmental needs builds resilience and 

resourcefulness, decreases the risk of mental illness, reinvigorates the learning provision and can help children who 

are at risk of underachieving or exclusion to stay in school and re-engage with learning. Thrive uses a developmental 

framework to clarify the connections between emotional and social development, behaviour and learning. 



 

 

Thrive assessments can also be completed for individuals, groups of children, and a whole class. Once a Thrive 

assessment is completed, an action plan can be created, focussing on the priority targets, strategies and activities to 

support the child’s development. 

Supporting dysregulated behaviour:  

• Tactical ignoring of dysregulated behaviour and reinforcement of positive behaviour  

• Using non-verbal gestures to communicate about low level disruptive behaviour (shake of head, finger to 
lips, eye contact)  



• Change of ‘face’ (adult) who can slide in and take over (usually a member of class staff who knows the child 
well, and what has been happening  

• Set clear boundaries  

• High levels of consistency in approach from all members of staff  

• Providing structure and routine for the children  

• Keep actions and comments short and to the point, saying the essentials, containing the situation and 
setting time to have a longer conversation later  

• Offer and plan alternative, safe, structured, timed ways to express strong feelings  

• Maintain a calm and measured approach  

• Adults must not use any form of degrading treatment or language, including the use of sarcasm, ridicule, 
demeaning or insensitive comments/remarks that are likely to undermine a child’s self-confidence  

• There will not be any public or private humiliation  
 
Using supporting language:  

• Name what you think is the underlying feeling for the child, whatever it is, trying to get a sense of the feeling 
underneath the dysregulated behaviour. It is important to speak the truth even when it is very hard for you 
and the child, if you are going to validate the feelings.  

• ‘You really need me to notice that you need something and I am not getting it- help me understand better’  

• ‘I saw you push the books over- that could have been dangerous. That is not ok. I wonder if you pushed 
them over because you don’t want to start your work. I don’t think you wanted to hurt anybody, I wonder if 
you wanted to see what I would do. I wondering if it is hard for you when you have to do work on your own. 
We need to find another way to manage this.’  

 
After the event:  

• ‘I’ve been thinking about you…’  

• I am imagining that…’  

• ‘I’ve been thinking about what happened the other day…’  
 
Feedback:  

• focus on behaviour/action rather than the person- what the person is doing rather than what we imagine 
they are • linked to observations rather than inference- what is said or done, not why (our assumptions)  

• being descriptive rather than judgemental  

• being specific rather than generalising  

• sharing ideas and information rather than giving advice  

• consider the amount of information the child is able to receive, and not the amount of information you want 
to give  

• feedback on behaviour the child can do something about  

Risk Assessments, Individual Behaviour and De-escalation Plans: 

Sometimes, children demonstrating considerable and regular distressed and/or dysregulated behaviour may be 

linked with Special Educational Needs and may constitute a Special Need in itself. Children in this situation may have 

an Individual Behaviour Plan or a De-escalation plan drawn up in consultation with the child, class teacher, Special 

Educational Needs Coordinator and parents. This may lead to the involvement of outside agencies, e.g. Educational 

Psychologist, Behaviour Support Team. The school has support from a behaviour support worker from Acorn 

Education Trust who can deliver specific support for challenging behaviour, including social skills, anger 

management, support with anxieties, worries and life-changing events and one to one time to talk.  

Emergency Situations and Exclusions:  

Some situations when a child has become distressed and dysregulated may involve other children, adults and 

property being at risk of harm. In such situations, it is always important to consider if the quickest and safest 

approach is to move other children and adults away from the situation, rather than trying to move the child who is 

distressed and dysregulated.  



Some extreme behaviour can lead to suspensions or exclusion.  

This may include:  
• Bullying: See our anti- bullying policy for more details  
• Racist Behaviour: See Equality Policy for further details 
 
Supporting Staff:  

Dealing with a child who is demonstrating distressed behaviour can be upsetting. It is ok to feel upset and to feel 

hurt. If a member of staff feels that they are getting angry when dealing with an incident, then they should 

withdraw, allowing a change of face for the child, to give themselves space and time, and seek support during and 

afterwards.  

Managing distressed behaviour when you feel angry can escalate the situation. Avoid arguments and negotiations 

once a sanction is imposed but continue to give clear choices about further conduct.  

Where a child is cropping up in the class behaviour records and incident forms, support is extended to the class 

teacher by the SLT to consider context of behaviours, and what could be done differently.  

Partnerships with Parents/Families and Outside Agencies:  

It is important that we work as a team with parents, families and outside agencies to support the children in our 

school as they grow and develop socially and emotionally. We actively promote this partnership and enjoy working 

with families and others.  

When children are repeatedly demonstrating stage 2 or 3 behaviours, or have demonstrated a stage 4+ behaviour, 

parents must be contacted, initially by the class teacher, but depending on the circumstances, also by SLT where 

appropriate.  

Where a child is in need of additional support, we will link with the family to consider the most appropriate support, 

required, this can be a shared piece of work.  

In addition to the support we have in the classrooms at Heytesbury C of E Primary School we have, support for our 

children through Thrive. We are also able to engage with the Wiltshire Council Behaviour Support Service, as well as 

Behaviour Support through Acorn Education Trust, NHS Mental Health Support Team, and we are also able to make 

referrals to CAMHS. 

This policy complies with our Trust articles of association and will be reviewed annually. 

 

 

 

 

 

 

 

 

 



Behaviour Incident Form: Serious Incident/Duty Teacher called 
Child’s name:  
 
 

Date:  Time:  

Class teacher: 
 
  

Year group & class: 

Name of person recording & date: 
 
 
 

What led up to the incident? What was the context/location (if relevant): 
 
 
 
 
 
 
 
 

Details of incident: 
 
 
 
 
 
 
 
 

Child’s comments/account: 
 
 
 
 
 
 
 

What action did the Duty Teacher /or person dealing with incident take? Please state outcome? 
 
 
OUTCOME: Stage 4 / 5 / 6 / 7 / Internal Exclusion / External Exclusion 
 
Other: 

Parents contacted: Yes / no  
 
Teacher aware: Yes / no  
 
Head / DHT aware? Yes / no 

Name of person who decided outcome:  
 
Completed form to Office for filing: yes / no 

 

 



Behaviour Incident Form: Bullying/ Racial 
Child’s name:  
 
 

Date:  Time:  

Class teacher: 
 
  

Year group & class: Stage given (if appropriate) 

Name of person recording & date: 
 
 
 

What led up to the incident? What was the context/location (if relevant): 
 
 
 
 
 
 

Details of incident: (Witnesses, please record the names of adults and children) 
 
 
 
 
 
 

Child’s comments/account: (use revers if more than one children was involved) 
 
 
 
 
 
 
 

What happened after the incident?  
 
 
 
What action was taken?  
 
 
 
Who was duty teacher? 
 
 
 

Parents contacted: Yes / no  
Teacher aware: Yes / no  
Head / DHT aware? Yes / no 

Name of person who decided outcome:  
 
Completed form to Office for filing: yes / no 

 

 



Behaviour Record 
Class:  

Name of Child Date  Details of the incident Stage given Result of 
consequence/ any 
further action 
required 

     

 


